Sharon’s Report
Leaders Association Meeting April 10, 2017
· Superior Days went well.  The five afterschool clubs are holding steady, as well as the one being led by Ryan Stovern at Cooper, based on littleBits.  There are 8 students in that one.
· I’m starting to do STEM activities with the Boys & Girls Club in Superior.  
· Cheryl Shockley (office support staff) and I attended a 4HOnline training last month.  It was helpful.  Should we share the basics with club leaders in May or do something else for the annual training session, possibly something that will work for all types of volunteers?  
· Cultural Arts Festival:  We sent out two press releases and every school in the county included it in their newsletters.  I also handed out flyers to all the afterschool families and we posted it weekly on facebook.  Registration:
· We need an updated Expanding Access committee.
· I’m trying to reboot the Junior Leaders Association.  Visiting clubs is part of that; also trying to schedule fun event(s) this summer for junior high/high schoolers to get them together and form some bonds.
· Junior Camp update:  We 4 female youth counselors and 1 male.  All were there last year.  I have one dad ready to lead a cabin, a mom who will be nurse, Patty Lier said she’ll be able to come and Nola will cook again.  Overall I’m feeling good about getting enough help this year.  Counselors and I have not been able to meet to pick the camp theme.  Need to do so soon so we can promote camp before school is out.  Hoping we can meet this Wed.  I’ve promoted lifeguard training on facebook but no takers.  I might help train camp counselors of other counties, with or without our youth, at a joint training day in Spooner.  My first option for a camp lifeguard is Burnett County, the second is Superior YMCA.   Canoes are reserved.
· Fair:  I am coordinating between Crash and United Way to get volunteers to help fix up the fairgrounds as part of the Day of Caring which is Wednesday June 21st.  I will be leading a seminar in Madison for Youth Conference that day.  I think there’s a possibility we can move it to a weekend but am not sure.  Who has attend the Friends of the Fair meetings?
· Promotion has begun for Inventgenuity Camp, June 12 – 16.  I might do two sessions depending on demand.  For now it’s 9:00 – 12:00.  One or two volunteers would be great.
· I’m leading two STEM days at the Library on July 5th and August 16th.  littleBits and Balls & Tracks
· Greg Heinbach is getting certified in trap shooting in May. 
· Trying to visit all the community clubs.  Will lead an activity if leaders want me to.
· Trips update:  No more scholarship-based trips the rest of the year.
· NextGen update:  Area Directors are being hired this spring, and they will then start to negotiate with their area’s counties.  Counties now contract for services rather than individuals. The AD has final say over positions, with decisions coming (supposedly) this summer and implementation starting in January.  For now it looks like everyone in our office will get six month contracts to take us through the rest of 2017.   After that: ???
· I am working on the next United Way grant paperwork, due April 21st.  Allocation decisions based on this fall’s application to be announced 4/14.  
· [bookmark: _GoBack]The City of Superior now requires a grant application for my Extension office funds (the only source for program and supplies).  Turned it in last week, don’t know when we’ll hear about next year’s funding. It’s through the Parks & Recreation Dept. whose budget went up 3% for this year, so I’m hopeful they’ll hold it steady.
